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ANNUAL REPORT



Our vision for street
people is a community

where every family has a
safe and secure home.

Our work is anchored in
providing equal

opportunities for living
and helping people

achieve their dreams.



As we close another meaningful year at Ka-Agapay Philippines Inc., I am filled
with gratitude, pride, and renewed hope. The year 2025 marked a period of
growth, learning, and deeper commitment to the community we continue
to build together, whose strength and determination inspire our work every
day.
At Ka-Agapay, our mission remains clear: to help street children and their
families build pathways toward opportunity, dignity, and the fullness of
life. This year, we strengthened that commitment by placing children at the
center of everything we gdo, ensuring that our programs are intentional,
data-driven, and grounded in compassion. As climate-related events and
social realities continue to shape communities across the Philippines, our
initiatives focus on strengthening readiness, adaptability, and long-term well-
being for communities.

In 2025, we deepened our work in San Pedro, Laguna, supporting 42 children
through holistic programs that nurtured education, health, nutrition,
preparedness, and values formation. Through Ka-Agapay sa Buhay and Ka-
Agapay sa Edukasyon, children received consistent support from food
assistance and health services to school supplies, continuous learning
sessions, and exposure opportunities that expanded their perspectives. More
than the numbers, what stood out were the aspirations that took root, with
children confidently envisioning brighter futures and recognizing their
own potential.

Collaboration remained at the heart of our progress. We strengthened
partnerships with local government units, non-government organizations,
international partners, corporations, and individual donors. These
collaborations enabled us to mobilize resources effectively, broaden our
reach, and enhance transparency through strengthened data-driven
monitoring and evaluation. Our growing engagement on social media further
reflects the trust and shared commitment of a community united by a
common purpose.

There were also areas that called for deeper preparation, particularly in
further developing programs for elders and persons with disabilities. These
experiences reinforced the value of thoughtful planning and sustainable
program design, guiding us toward more inclusive and impactful initiatives
in the years ahead.

As we celebrated our fifth anniversary through “Half a Decade with Ka-
Agapay”, we were reminded that meaningful change is built through
collective effort. Every milestone achieved this year reflects the generosity,
dedication, and shared vision of our partners, donors, volunteers, and
community members.
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Looking ahead, we remain steadfast in our vision of a street-family-free
Philippines, one where families are supported, communities are
strengthened, and children are empowered to thrive. Guided by hope,
strengthened by partnerships, and driven by compassion and evidence-based
action, Ka-Agapay will continue to grow, adapt, and serve, ensuring that every
child we reach is given the opportunity to learn, flourish, and live a life of
dignity and purpose.

On behalf of the entire Ka-Agapay Philippines Inc. community, I extend my
deepest gratitude to everyone who has journeyed with us this year. Together,
we are transforming lives, one child, one family, and one community at a
time.



WE ARE KA-AGAPAY

At Ka-Agapay Philippines Inc., our mission is clear: to help the most
vulnerable break free from poverty and experience the fullness of life. As a
community-driven organization, we are dedicated to transforming the lives of
street children and their families. We do what we do because every child
deserves dignity, opportunity, and the fullness of life, free from poverty and
vulnerability. We are advocates for systemic change, championing children’s
rights, resilience, and empowerment, while addressing urgent challenges
such as climate-driven disasters and social exclusion. 

Guided by compassion and intent, we carry out our mission through data-
based programs, strong partnerships with government, NGOs, schools, and
the private sector, and by mobilizing resources to create long-term, large-
scale impact. Our work is anchored in hope, collaboration, and the belief
that together, we can build a street-family-free Philippines.
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OUR PATH FORWARD

Our path forward is anchored in the vision of a street‑family‑free Philippines.
This is a commitment we uphold for the country’s most vulnerable children,
and we honor this promise through the following areas of urgent action:

Transforming Lives Together

Placing street children at the center of our mission,
we continue to refocus our efforts to lessen their
extreme vulnerability, design programs that truly
respond to their needs, provide strong leadership,
and direct resources where they matter most. With
typhoons, floods, and other climate-related
disasters becoming more frequent in the
Philippines, their impact on children’s well-being
has become a major driver of our large-scale
initiatives. Our work equips both children and their
families to better cope and recover.

Strengthening our commitment to street children.

We remain intent-driven and impact-focused,
ensuring that every decision and action maximizes
benefits for street children. Guided by data and
evidence, we prioritize key areas of work that
measurably improve children’s lives. At the same
time, we strengthen long-term foundations such as
household stability and community resilience, so
that the positive changes we create can be
sustained across generations.

Channeling resources for lasting impact.

By amplifying the voices of street families, we push
for systemic change at both national and local
levels. We work hand in hand with partners to
achieve more for children than we could
accomplish alone. Moving forward, we will continue
to engage the private sector for funding and
networks that help scale our initiatives, strengthen
our credibility, and create lasting positive change in
the communities we serve.

Collaborating and advocating for broader impact 



OUR PATH FORWARD

We are committed to building stronger capacity for
data-driven impact reporting and program
evaluation. This enables us to track the success of
our initiatives, identify areas for improvement, and
gain deeper insights into the needs of our
communities. At the same time, it ensures
transparency and accountability to donors,
partners, and stakeholders; building trust and
demonstrating effectiveness. Through this, we
secure continuous improvement and long-term
success in fulfilling our mission.

Advancing data-driven growth and evaluation.

Transforming Lives Together

We have aligned our programs with the Sustainable Development Goals,
ensuring that each initiative empowers children to learn, grow, and thrive
while contributing to the broader global agenda. The impact highlighted in
this report affirms that Ka-Agapay is moving in the right direction. As 2025
ends, we celebrate our distinct approach; intent-driven, community-
empowered, and focused on long-term, large-scale impact for street children,
and remain committed to transforming lives as we expand our reach.



OUR WORK

Transforming Lives Together

2025 has been a year of growth for Ka-Agapay Philippines Inc., a year filled
with learning and diverse experiences.

This year, we focused on cultivating and strengthening our relationships
with both internal and external partners. We established various
partnerships with different companies and successfully built long-term
relationships with them. At the same time, we began strengthening our
partner community, with a particular focus on San Pedro, Laguna.

Our goal was to build a community founded on harmonious relationships
while encouraging growth in social responsibility. Throughout the year, we
developed programs for children that align with our mission, enhancing
their awareness and teaching values that may not always be learned in
school. We also conducted separate meetings with parents to ensure that we
shared the same goals and direction.

Through these efforts, we were able to foster a genuine sense of
community, one where members learn the importance of giving back in
their own meaningful ways. This year, we supported 42 children from San
Pedro, Laguna, all of whom are currently in Grade 2. In addition, we extended
support to our partner beneficiaries from Volunteer PWD Events by providing
financial assistance during the Christmas season.

As we move forward, we remain committed to working even harder in the
coming year, reaching more people, spreading positivity, and creating
programs that will make a meaningful and lasting impact on their lives.



KA-AGAPAY SA BUHAY
Street-children
Ka-Agapay, through its Ka-Agapay sa Buhay program, continued its
commitment to supporting the children’s community of San Pedro, Laguna,
throughout the year. The program focuses on addressing the basic needs of
children by providing a consistent monthly supply of food and essential items
that support their schooling and daily activities. In partnership with the San
Pedro, Laguna Local Government Unit (LGU), Ka-Agapay also prioritized the
health and well-being of the beneficiaries by conducting one medical mission
during the year. It allowed the organization to monitor the children’s medical
conditions, provide basic healthcare services, and ensure early intervention
when needed. Through these initiatives, Ka-Agapay sa Buhay has
strengthened its holistic support for children, promoting not only their
physical health but also their overall growth and development.

2025 PROGRESS REPORT
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Elders
This year, we were not able to implement a program for the elderly, as we
focused on laying the groundwork for building an elder community. While we
were unable to fully accomplish this goal within the year, we continued to
work diligently on developing a program designed to create a meaningful
and long-term impact on their lives. We have been exploring various
approaches to achieve our vision of establishing a sustainable community of
elders whom we can support over the long term.

2025 PROGRESS REPORT
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Person with disabilities
We were unable to conduct any programs for our community of persons with
disabilities this year; however, our commitment to supporting them remained
steadfast. During the 9th Year Thanksgiving Party for Children with Cerebral
Palsy, organized by the CP Warrior Families, we focused on addressing the
immediate and essential needs of the children by providing basic supplies
such as diapers and milk. This simple yet meaningful gesture served as a
reminder that extending care, compassion and practical assistance continues
to uphold the program’s mission of promoting support and inclusion for
persons with disabilities.



2025 PROGRESS REPORT

Transforming Lives Together

In 2025, we continued our initiative of providing learning resources and
structured lesson plans that teach children values and social awareness.
These lessons helped them understand how to respond appropriately to real-
life situations in the Philippines, such as weather preparedness, proper
hygiene, and basic financial awareness, emphasizing the importance of
valuing money even at a young age.

We were able to bring the children to the office of one of our partner
companies. Through this experience, they learned that education can open
doors and that they, too, can envision themselves in professional roles in the
future. This exposure broadened their perspectives and showed them that
they are not confined by the limitations society may place on them.

Many of the children began to dream more. Some expressed aspirations of
becoming accountants, while others shared their desire to work for the same
company someday. From these dreams, a growing sense of passion and
motivation has taken root. With their eyes opened to new possibilities, we
believe these children will continue striving to improve their lives, overcome
challenges, and become part of positive change in their communities.

KA-AGAPAY SA EDUKASYON
Education
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Teaching the children of the Ka-Agapay community
proper waste segregation is an important step
toward building environmental awareness and
responsibility at a young age. Through this
education, children learn how to properly separate
biodegradable, non-biodegradable and recyclable
waste, helping them understand the impact of their
daily actions on their surroundings and health. This
initiative encourages discipline, cleanliness and
respect for the environment while promoting
sustainable habits they can practice at home and in
school. The expected outcome of this education is a
cleaner and safer community, reduced waste
pollution and the development of environmentally
responsible children who can influence their
families and peers to practice proper waste
management, contributing to a healthier and more
sustainable future for the Ka-Agapay community.

Waste Segregation

Disaster Risk and Reduction
For the children of the Ka-Agapay Community,
learning about Disaster Risk Reduction is especially
important because the Philippines is experiencing
real and repeated natural calamities that affect
families and schools every year. In 2025 alone, strong
typhoons like Super Typhoon Fung-wong (Uwan)
and Typhoon Kalmaegi (Tino) caused widespread
flooding, displacement, and damage to homes and
classrooms across many regions of the country,
affecting millions of people, including children.
Large earthquakes — such as the magnitude-6.9
quake in northern Cebu and the magnitude-7.4 and
6.8 quakes in Davao Oriental — shook communities,
triggered evacuations, and damaged houses, roads,
and schools. By understanding what to do before,
during, and after disasters like typhoons, flooding,
and earthquakes, Ka-Agapay kids can help protect
themselves and their loved ones, act quickly and
confidently when emergencies happen, and
contribute to a safer, more resilient community.
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CELEBRATE WITH KA-AGAPAY
Individual Celebrants

Three (3) individuals (Saidee, Ninis, and Kim) celebrated their birthdays with
Ka-agapay. Together with the celebrants and their loved ones, activities that
are aligned wtih Ka-agapay’s core mission were conducted with the
community.

Corporations

We’ve worked hand in hand with the London Stock Exchange Group (LSEG)
Foundation to deliver programs that nurtured the health, values, and
resilience of our children. Through this partnership, the children were guided
toward healthier lifestyles, encouraged to embrace sustainability, and given
opportunities to strengthen both their physical and emotional well-being. The
collaboration also opened doors for them to experience interactive learning in
new environments, including the LSEG Manila office, where family values
such as respect, empathy, responsibility, and love were reinforced. Beyond
wellness and values, the partnership empowered children with practical life
skills in disaster preparedness, equipping them to face challenges with
confidence and resilience. 

Each initiative was designed not only to educate but also to create safe,
nurturing spaces where children could grow holistically; physically, mentally,
emotionally, and socially. LSEG plays a pivotal role in ensuring that lessons
become lifelong skills and that communities are strengthened through
shared commitment to sustainability, education, and empowerment.

Transforming Lives Together
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Non-Government Organizations

Partnerships among non-government organizations are vital in creating
stronger and more meaningful programs for children, especially in
environmental protection. This year, the collaboration between Ka-Agapay
Philippines and Communities Organized for Resource Allocation (CORA), a
non-profit organization dedicated to creating sustainable programs to help
solve global issues centered on hunger, poverty, inequality, and climate
change, shows how NGOs can work together to expose kids and their
families to the importance of coastal clean-ups and caring for our seas. With
the support of CORA and other participating organizations, children and their
guardians experienced hands-on activities that helped them understand
marine pollution and environmental responsibility beyond the classroom.
This partnership not only combined resources and expertise but also
encouraged families to practice teamwork and shared responsibility in
protecting nature. Through these collective efforts, both kids and their
guardians are inspired to become environmentally conscious citizens who
will help protect the Philippines’ rich marine life for future generations.

Transforming Lives Together
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OUR IMPACT REPORT
Education

We have made significant contributions in advancing education and
community resilience through our initiatives this year. We provided a
complete set of school supplies to our children, ensuring they were equipped
to actively participate in their classes without financial burden. School kits
containing inner wears, tumblers, and lunch boxes were distributed to
promote hygiene, nutrition, and comfort in daily school life. Quarterly
distributions of nutritious school snacks supported their health and
concentration, while emergency go bags were provided to prepare them and
their families for unforeseen circumstances and disasters.

Beyond material support, we emphasized continuous learning through
lesson discussions that extended beyond the classroom. These sessions
focused on the real-life application of academic lessons, helping students
connect their studies to everyday situations. We also promoted
environmental responsibility by teaching proper waste segregation
practices, and instilled resilience through disaster response training,
equipping our children with knowledge and strategies to act safely and
effectively during emergencies.

Over the year,
42 students received a complete set of school supplies for one academic
year.
42 school kits (inner wears, tumblers, lunch boxes) were distributed.
Quarterly snack packs provided to all beneficiaries, totaling 200 snack
distributions across the year.
42 emergency go bags were distributed to ensure preparedness during
disasters.
12 continuous learning sessions conducted, covering real-life lesson
applications, waste segregation, and disaster response.

Through these efforts, we have improved academic readiness, enhanced life
skills, and fostered holistic development among our children. 

Transforming Lives Together
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Health and Nutrition

We also prioritized the health and nutrition of our children through sustained
initiatives that address both immediate needs and long-term well-being.
Over the past year, we partnered with the Local Government of San Pedro
in conducting its annual medical mission, providing essential healthcare
services and consultations to our community. Hygiene kits were distributed
to promote cleanliness and prevent illness and to further ease the burden of
food insecurity, quarterly grocery distributions ensured that families had
access to nutritious meals throughout the year.

These efforts not only improved the physical health of beneficiaries but also
reinforced our commitment to holistic community support. By combining
medical assistance, preventive care, and nutritional aid, we have
contributed to healthier, more resilient families capable of thriving in their
daily lives.

Over the year,
We have conducted our annual medical mission, serving over 100
individuals with free consultations and basic treatments.
84 hygiene kits were distributed to promote personal cleanliness and
reduce the risk of communicable diseases.
42 bottles of vitamins provided to children and adults, supporting
immunity and overall wellness.
Quarterly grocery packs were distributed to 42 families, totaling 200
grocery packs across the year.

Through these health and nutrition programs, we have strengthened
community resilience, reduced health risks, and ensured that families are
better equipped to lead healthier lives.

Transforming Lives Together
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Economic Development

We have advanced our mission of economic development by addressing both
immediate needs and long-term community empowerment. Over the past
year, we have provided groceries and meals to families, ensuring that basic
sustenance was met and alleviating the burden of food insecurity. Beyond
direct provision, continuous lesson discussions were conducted on health-
related topics and waste segregation, equipping our children and their
guardians with practical knowledge to improve their well-being and promote
sustainable practices.

Our economic development initiatives were further strengthened through
generous support from donors and partners. We have received Php 410,000
in monetary donations and Php 50,000 worth of in-kind contributions,
enabling the expansion of our programs. Strategic partnerships were also
established with two international organizations, one non-profit organization,
one local government unit (LGU), and eight individuals, reflecting a strong
collaborative effort to sustain and scale impact.

Through our programs,
Groceries and meals provided to over 42 families, addressing immediate
nutritional and economic needs.
Continuous lesson discussions held on health-related topics and waste
segregation, with 10 sessions conducted across communities.
Php 410,000 monetary donations received, alongside Php 50,000 worth of
in-kind donations, directly supporting program implementation.
Partnerships formed with 2 international organizations, 1 non-profit
organization, 1 LGU, and 8 individual donors, strengthening resource
mobilization and community reach.

Through these initiatives, we have not only supported our community with
essential resources but also empowered communities with knowledge and
partnerships that foster resilience, sustainability, and shared responsibility for
economic growth.

Transforming Lives Together
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CONTRIBUTION TO THE SUSTAINABLE
DEVELOPMENT GOALS (SDGs)
We have strategically revamped our programs to align with the United
Nations Sustainable Development Goals (SDGs), ensuring that every initiative
contributes to building healthier, more resilient, and sustainable
communities. Across 13 programs implemented this year, we have made
significant strides in advancing multiple SDGs:

Through our health and nutrition initiatives, we have directly supported
SDG 3: Good Health and Well-Being by conducting medical missions,
distributing hygiene kits, vitamins, and groceries, and promoting
preventive care. 
In education, the provision of school supplies, kits, snacks, and continuous
lesson discussions reinforced SDG 4: Quality Education, ensuring that our
children are equipped to learn and thrive both inside and outside the
classroom.
Environmental responsibility was emphasized through waste segregation
lessons and disaster preparedness training, contributing to SDG 12:
Responsible Consumption and Production and SDG 13: Climate Action.
These efforts instilled sustainable practices among beneficiaries while
preparing our community to respond effectively to climate-related
challenges.
We have strengthened SDG 17: Partnerships for the Goals by mobilizing
resources and forging collaborations with international organizations,
non-profits, local government units, and individual donors. These
partnerships amplified the reach and impact of our programs, ensuring
that collective action drives long-term change.

Through these aligned efforts, we have demonstrated our commitment to
advancing the SDGs, ensuring that every program contributes to a healthier,
more educated, sustainable, and collaborative future for street people..

Transforming Lives Together
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CAMPAIGN INITIATIVES
This year, we proudly celebrated its fifth anniversary through an event
titled “Half a Decade with Ka-Agapay.” The event brought together all our
valued partners and became one of the highlights of the year. It provided an
opportunity to showcase the programs we have implemented over the past
five years and to express our sincere gratitude to everyone who has
supported Ka-Agapay from its beginnings up to the present.

In terms of social media engagement, 2025 has also been a year of significant
growth. Our Facebook following increased from 2,215 followers last year to
3,975 followers this year, with a total of 1,761 new followers added. Of these
followers, 64.8% are women and 35.2% are men, with the majority belonging
to the 25–34 age bracket.
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Our Facebook page also saw a substantial increase in reach and engagement.
We recorded 123,000 Facebook views this year, compared to 91,200 views last
year. Additionally, we had 17,300 page visits, reflecting a 55.9% increase from
the previous year. These milestones can be attributed to our consistent
posting of content and program updates, as well as our growing partnerships
with various organizations, corporations, and communities.
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On the other hand, our Instagram account also experienced notable growth.
Our followers increased from 408 last year to 625 this year, representing a 53%
increase. Similar to our Facebook page, the majority of our Instagram
followers are female, comprising 73.6%, while 26.4% are male. The age
distribution likewise mirrors that of our Facebook audience, with most
followers falling within the same age range.
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In terms of views and reach, our Instagram performance also showed
significant improvement. We garnered 38,100 views this year, up from 26,100
views last year. Additionally, we recorded 2,000 Instagram profile visits,
representing a 37.9% increase compared to the previous year.

This positive growth can be attributed to our consistent posting of engaging
content, particularly reels and stories that keep our followers updated on our
programs and activities. These achievements mark an important milestone
for Ka-Agapay Philippines Inc., and with the continued support of our
community and partners, we look forward to sustaining this momentum and
further expanding our reach.

Transforming Lives Together
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TOTAL RECEIPTS

2023 2024 2025

Php. 141,329.80 Php. 330,629.07 Php. 429,440.52

FINANCIAL REPORT
In 2025, Ka-Agapay sustained its corporate partnership with London Stock
Exchange Group (LSEG), which continued to underpin overall fundraising
performance. Together with support from Blackbaud Giving Fund and
individual donors, total contributions grew by 30% Y-o-Y. This growth was
driven largely by a significant increase in General Fund contributions,
allowing for more flexibility in resource allocation and strategic focus on core
programs.

Expenditures remained closely aligned with total contributions, reflecting
strong financial discipline. In 2025, funds were concentrated on core mission
programs, with notable increases in Ka-Agapay sa Edukasyon and the
addition of Other Programs, while administrative and operational costs
remained low.

Transforming Lives Together
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PROGRAM DISTRIBUTIONS

Program 2023 2024 2025

Ka-Agapay sa
Buhay

Php. 14,098.75 Php. 220,054.02 Php. 163,202.39

Ka-Agapay sa
Edukasyon

Php. 12,719.00 Php. 32,975.00 Php. 137,826.47

Celebrate with
Ka-Agapay

Php. 110,376.61 Php. 43,818.25

Other
Programs

Php. 112,601.99

Admin,
Operations,
Others

Php. 1,050.00 Php. 33,423.25 Php. 15,809.67

TOTAL Php. 138,244.36 Php. 330,270.52 Php. 429,440.52
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